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                      LEARNING TEAM CHARTER

	Course Title
	HOSP110 Guest Services and Presentations
	
	All team members participated in the creation of this charter and agree with its contents ( (Please check)

	Instructor
	 Professor Lyle Blackmon
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Group Skill Inventory 
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           Strengths  

  
Weaknesses
Learning Team Goals 

	Project Assignment
	Assignment Due Date
	Group Process Goal
	Quality Level Expectation

	Debate: Improving Teacher Personnel Policy 

	Week 6
	100% Group Collaboration and Participation
	100%


Group C will complete all assignments professionally, on time, accurately, and with the consent of the entire team. The team must also acknowledge the strengths and weaknesses of those on the team, and attempt to utilize each other to the best of their potential while allowing for equal participation. 
Ground Rules

1. The Group will engage in project planning meetings for each project to outline specific times and tasks.  These meetings will be conducted in the Group C forum.  The notes from these project planning meetings will be available in a separate thread in the Group C forum.

2. The Group, and each individual member, will be committed to completing assignments in a timely manner.

3. The team will utilize the following strategies to ensure team effectiveness:

· Plan the work, know the plan. 

· Communicate via the Group C forum 3/7days a week.

· Understand the Team objectives.

· Share the Group’s burden.

· Share the Group’s victory.

· Each Group member will be forthcoming in a timely manner relative to any barrier that may arise to the timely completion of any task.

4. Communication will occur within the Group forum, or by instant messaging, e-mail or teleconference.

5. Weekly schedule will be posted within the Group forum in order to keep team members focused on the task.
6. All Group meetings will be preceded with a Group agenda posted in the Group forum beforehand.
7. All team members agree to meeting assignment completion deadlines in order to optimize team effectiveness and team goals.
Assignments:

Debate: Improving Teacher Personnel Policy - Week 6

One side will support teacher unionization and collective bargaining agreements and the other side will oppose this concept. Each learning team will construct a 12-15 slide PowerPoint presentation to support their side. This should be equivalent to 6-8 slides for unionization and 6-8 slides against unionization plus a title page, outline and references. Each team member must post at least two main points to support their side in the debate as well as rebuttals as appropriate. This presentation will be posted in the main classroom and coincide with a debate within the main classroom.
	Roles
	Responsibilities
	Comments

	Victoria
	Victoria will work on the pros portion of the debate supporting unionization. This will entail creating 6-8 slides for the support of this argument. Victoria will also be assisting the team with edits and revisions. 
	Victoria agrees to aide Paul if he has difficulty completing his portion of the assignment.

	Lyle
	 Lyle will work on the cons portion of the debate refuting unionization. This will entail creating 6-8 slides for the support of this argument. Lyle will also be assisting the team with edits and revisions.
	Lyle agrees to assist Victoria if she has difficulty completing her portion of the assignment.


	Paul
	Paul will work on the pros/cons (choose one or state both) portion of the debate supporting/refuting (choose one or state both) unionization. This will entail creating 6-8 slides for the support of this argument. Paul will also be assisting the team with edits and revisions.
	Paul agrees to help Lyle if he has difficulty completing his portion of the assignment.


Timeline

	Date
	Deliverable
	Assigned to

	Week 2-3
	Develop Team Charter for Submission
	All

	Week 3
	Submit Team Charter 
	All

	Week 4
	Structure the division of the assignment, conduct research.
	All

	Week 5
	Draft of Lessons Debate and PPP Due to Team Forum for Editing
	All

	Week 6 an so on
	Edit and Submit Copy of Team Paper &n PPP
	All
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